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Executive Summary

B 3 Executive Summary

I. Introduction

— The current research seeks to evaluate H-Jump School, a public-private
partnership project led by Hyundai Motor Group, Seoul Scholarship Foundation
and JUMP, for their program effectiveness and overall operation in order to
provide suggestions for future development.

— The research methods used for this study were literature review, overseas field
interviews, surveys, activity reports by college student-teachers and qualitative

analysis of focus group interviews.

II. The overview and competitive analysis of H-Jump School

1.  H-Jump School ’s Objectives and Goals

— The objectives of H-Jump School include (1) to contribute in reducing
educational gap by providing quality education for the minority youth, and
(2) to train creative college students for qualities such as leadership,
knowledge in humanities, and a service-oriented and global mindset who
will be become socially integrated leaders in the future.

— The five-year goals of H-Jump School include (1) to provide customized
instructions and quality education to more than 2,000 minority youth, (2)
to train 50~100 college mentors in one year and 500 in five years; to
provide mentoring by 100 working adults across various disciplines, and
(3) to dispatch high-quality college student mentors to more than 15

community centers yearly.

2.  The Operational Structure of H-Jump School
— The current project includes disadvantaged youth(children of low
socioeconomic  status  households and  multicultural  families),

student-teachers(volunteers), and professional mentors.

1]



HOUXIGAIAE wd 2O0F AR FHAIRY AR A : H-JUMP SCHOOL “dilf 24 3 wiget

College student teachers provide small group based academic tutoring for
youth at least 8 hours per week for a period of one year at local
community centers. There are 120 mentors in their 30s and 40s who
participate in one-on-one mentoring, small group meetings, and networking
events.

Hyundai Motor Group’s role is to provide funding as well as overall
direction as a part of their corporate social responsibility activities. Seoul
Scholarship Foundation’s role is to connect with universities within Seoul
area to be actively involved in the selection process of college student
mentors. JUMP’s role is to oversee both the overall process and the details
of the project and to manage the youth, community centers, college

students, mentors and other project participants.

3. Analysis of Similar Projects in Korea

The main objective of Samsung Dream Class is to reduce educational
disparities and enhance academic achievement through providing
educational opportunities. Led by Samsung Group, the project is run in
partnership with the Ministry of Education. For a semester-long
tutoring, college students receive high compensation which amounts to
roughly two-thirds of their college tuition.

The Seoul Donghaeng Project is run by the city of Seoul and Seoul
municipal ministry of education. College students do not receive any
monetary compensation except academic credits. The duration of the
programs is usually for 4 months while 40 hours per semester is

recommended.

4. The Analysis of H-Jump School’s Market Position and Competitiveness

H-Jump School’s comparative advantages can be identified as follows:
(1) intensive activity hours, (2) provision of mentoring for college
student mentors by working adults, (3) collaboration among multiple
sectors and organizations, and (4) community-based services.

In contrast, H-Jump School’s weaknesses are as follows: (1) relatively
little amount of scholarship compared to Samsung Dream Class, (2) limited

participation only among students of colleges in Seoul due to regulations of
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Seoul Scholarship Foundation, (3) long volunteer hours, and (4) limited

number of headquarter staff.
. Case Analysis of Overseas Organizations

1. Research Methods

- Site visits of 10 organizations in the United States (i.e. Washington D.C.,
New York City, Boston and Philadelphia) and in-depth interviews with 5
experts including professors of Harvard Business School, Harvard Kennedy
School and Boston College.

— Interviewed organizations were classified into three categories of service
provision, program development and delivery, and network and policy
changes.

2. Case Analysis
A. Service Provision

- Sasha Bruce Youthwork aims to improve the lives of low-income
youth and their families in Washington D.C. through various services
that range from residential, educational and career training counseling.
School-centered approach and community partnership are major
features of the organization.

—  Comprehensive Development Inc. seeks to provide educational and
social services in order to eliminate obstacles that hinder academic
and career development of immigrant and minority youth living in
New York City. With its school-centered approach, the organization
focuses on providing comprehensive services for immigrant students.

B. Program Development and Delivery

—  Higher Achievement strives to reduce the opportunity disparities so
that every student’s potential and promises can be achieved. They
focus on long-term support for middle school students, motivation of
the service recipients, systematic and strategic approach to managing
mentors, changes through school, and program effectiveness through
research.
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- APEX for Youth seeks to expand educational services for low income
Asian immigrant youth in New York City and help vitalize the
immigrant community. This organization focuses on a specific program
recipient group. Their emphasis is on character-building rather than
academics and one on one mentor-mentee relationships. Due to the
limited number of staff and resources available, the case can hardly be
generalized. There was also a lack of systematic measurement of
effectiveness.

—  Prep for Prep secks to provide long-term and focused support for the
high-achieving ethnic minority students in New York City’s public
middle and high school through high quality education in order to
help them succeed academically and socially. They seek to cultivate
leaders of minority ethnic groups who could initiate social change by
focusing on a small number of select students for long-term and
utilizing alumni networks.

- Project Forward Leap provides education programs for the youth who
are academically equipped but in economically disadvantaged
environment. The organization focuses on educating the parents of the
students and training the program instructors.

C. Network and Policy Changes

- Afterschool Alliance seeks to secure students’ right to participate
in afterschool programs and to reduce educational opportunity
disparities  through  expanding afterschool  programs. The
organization emphasizes on ensuring the quality of afterschool
programs and strives to expand public and private funding toward
these programs on a national level. If also focuses on the
vitalization of multiple alliances and networks to affect necessary
policy change.

- The After School Corporation provides extended learning
opportunities for all children. As an intermediary organization, it
focuses on advocating for the extending school hours and
afterschool programs with the increase in the government funding.
The organization also demonstrates expertise in the field of
research and communication by incorporating vast array of data

and infographics.
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Summary of Main Findings

- Opverall, the following points have been made: the importance of

providing continuous, long-term intervention; character-building
education and emotional support combined with academic support;
having clear business goals and outcome-centered mentality; putting
efforts to improve effectiveness through extensive research and
evaluation; expanding the unit of change from individual to school
and community; providing comprehensive support including
counseling, career guidance, public health, legal support, and etc.;
maintaining racial and cultural diversity among the participants
when providing services for immigrant youth; conducting
pre-program interviews with youth and parents as well as college
student mentors and working adult mentors; securing operational
budget at least for the following 3 years when starting a new
partnership project; operating with various organizations as well as
other external and government sectors; and organizing alliances and

networks to change policy, environment and social awareness.

IV. The analysis of accomplishments and effectiveness of H-Jump School

1. Accomplishments of H-Jump School

Overall, both the community center coordinators and mentees are

satisfied with H-Jump School.

The satisfaction of community center coordinators in regards to

individual H-Jump School college student mentors’ reliability,

integrity, and communication skills were positively evaluated.

According to the college student mentors, H-Jump School activities

were positively evaluated in the areas of academic instructions,
relationship with mentees, and communication with the community

centers.

Working adults’ mentoring and their relationship with other fellow

college student mentors were rated lower than the satisfaction levels

rated in other areas.
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— In the areas of academic instructions, relationship with mentees, and
communication with community centers, the overall satisfaction was
high.

- Difficulties occurred in maintaining appropriate distance from the
mentees, balancing individual academics and H-Jump School’s
activities, and negotiating with fellow college student mentors and

the center.

2. Effectiveness

— The H-Jump School program has provided college student mentors
with increased level of confidence, sense of achievement, affective
satisfaction, and changes in world view.

— According to community center coordinators, the mentees have
‘improved somewhat’ or ‘improved very much’ in the areas of
affective security, positive attitude, self-efficacy, integrity,
concentration, willingness to lean, academic achievement, school
adjustment, problem behaviors, interpersonal relationships, and

career-related outlook.

3. Future Suggestions for Improvement

— Educating college student mentors on mentoring strategies at different
time points

- Helping with college student mentors’ time management and
understanding the time commitment required for college student
mentors’ activities

- Negotiating with related personals in each community center about
the operational directions of mentoring programs

- Devising ways to improve college student mentors’ relationship with

working adult mentors and fellow college student mentors

V. Implications for H-Jump School

Interviews with overseas experts in the fields of education, non-profit
organizations, partnership, corporate social responsibility, and social enterprise

were conducted.
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— Josephine Kim (Harvard Graduate School of Education), Christine Letts (Harvard
Kennedy School), Sandra Waddock (Carroll School of Management, Boston
College), John JH Kim (Harvard Business School), Matt Senegri (HBS Social

Enterprise Initiative)

— According to the experts, continuous and long-term intervention would be important
for supporting low-income youths’ education. Additionally, the importance of
character-building in addition to academic instructions; outcome-oriented mentality;
efforts to design business that fits its participants based on extensive research;

collaboration among school, community and business were emphasized.
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